
How does something 
become an LPCN Project?
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Types of projects on the LPCN programme

•Directly owned projects – LPCN sponsor

• Indirect projects –system wide impact -LPCN Supports

• For Awareness – Related to LPCN business, citywide 

- LPCN receives updates

•National / Regional Projects
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Ways projects are raised or identified

• Surveillance of other project activity across and 
within organisations 
•Raised within LPCN groups and sub groups
• Someone has a new idea and approaches LPCN 

Group / Office
•Work is happening, it expands its remit and LPCN 
‘adopts’
•National/ Regional / WY& H ICS
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A Checklist Approach?

Checklist for projects:
•A Strategic Priority?
• Influence & benefit to Palliative & EoLC system 
•Project would benefit from LPCN support
•Citywide population impacted 

• e.g. Prisons, Homeless, LD, citywide provider 

•Capacity & Capability to deliver – Resources?
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Process

• Raise initial idea at any LPCN Group or LPCN Office

• Simple proposal / Business case to formalise idea

• Impact assess against checklist criteria 

• Share with Executive Team and then LPCN group

• Agree to support and put forward for funding, support etc.

• OR

• Decline and explain why
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